
eFTI4EU and eFTI4ALL
eFTI Implementation State of Play

What to do in 2025

ITLM – Integrated Transport and Loading Point Management @ CHEMPARK
Leverkusen 12 March 2025
Rudy Hemeleers, rhemeleers@51Biz.lu



© rhemeleers@51Biz.lu | Page 2

UN/CEFACT,	WCO,	DG	Move	DTLF

EU-Gate	e-CMR/eFTI	Access	Point Digital	Europe	for	Transport	and	Logistics

Fine	Art	and	Luxembourg	High	Security	Area

Rudy Hemeleers



2

§ eFTI4EU and eFTI4ALL Projects
§ eFTI State of Play
§ Benefits from eFTI for logistics operators
§ What to do in 2025?



4

4

2023-2026, 36 months
9 MS, 23 Partners

2024-2028, 48 months 
14 MS, 39 Partners

2019-2024, 48 months
5 MS, 15 Partners



eFTI in practice (a very simplified vision)…

43

source: DTLF, Digital Transport and Logistics Forum
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The importance of a consignment note

• Agreement between the sender and the 
transport service provider

• Record receipt of goods and documentation by 
carrier, proof of delivery

• Basis for invoicing
• Demonstrate compliance of transport to 

national and EU regulations (eFTI: July 2027)
• Supporting document Customs & other border 

control regulations

• Demonstrate intra-community deliveries (VAT)

• …
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Two EU priorities
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Harmonize 
regulation

EU 2020/1056
eFTI 
Regulation

Harmonize 
data 
integration

EU Federated 
Network of 
Platforms

1

2

These 2 EU priorities have been defined by the EU Digital Transport and Logistics Forum, a group of about 120 digital experts 
advising the European Commission on its strategy towards a digital and green Europe
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EU 2020/1056 Regulation
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• Obligation for EU MS to accept 
electronic transport documents

• In an EU harmonized machine-
readable data format 

• Certified solutions and service 
providers

• EU MS must ensure the 
interoperability of IT systems

• Pull/Push principle

Adopted 8/2020, 
full applicable 2027H2



9

EU legislation
• Regulation No 11/1960 on non-discrimination of tariffs (Article 

6.1)
• Combined Transport Directive No 92/106 (Article 3)
• Road Cabotage Regulation No 1072/2009 (Article 8.3), modified 

by Regulation (EU) 2020/1055
• Waste Shipments Regulation No 1013/2006 (Articles 16(c) and 

18.1) amended by Regulation (EU) 2024/1157 
• Dangerous Goods Directive No 2008/68/EC (chapter 5.4 of the 

Annexes to RID, ADR and ADN)
• Aviation Security Regulation No 300/2008

• Implementing Reg. 2015/1998 (Article 2.2 (b))
• Rail Interoperability Directive No 2016/797

National legislation
• Requiring information that is identical, in whole or in part, to that in

EU legislation

eFTI Regulation



10

eFTI – 5 Principles
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Updated timeline
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The EU eFTI Exchange environment
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The components of the eFTI eDelivery Exchange Environment
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The end-to-end eFTI Process

The components of the EU eFTI Exchange environment must enable the 5 steps of the end-to-end
eFTI Business process that is designed to allow Economic Operators to use a single eFTI Gate
connection to share eFTI subsets of transport information with competent authorities.
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eFTI Sequence Diagrams
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Building end-to-end interoperability

1. Importance of end-to-end eFTI pilot 
implementations to ensure cross-border 
eFTI interoperability.

2. Challenges
§ Balance national autonomy with EU 

Harmonization
§ Finetune eFTI common dataset
§ EO want to use same data for B2G and 

B2B data sharing
§ Keep it simple
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The eFTI common dataset based on UN/CEFACT MMT and Core 
Components

Buy/Ship/Pay (BSP) 
RDM

SC RDM MMT RDM

Copyright UNECE

CBM RDM SDCE RDM

Cross Industry 
Supply Chain (SC) View

Multi Modal 
Transport (MMT) View

Cross-Border 
Management (CBM) View

Sustainable Development
& Circular Economy (SDCE) View

eFTI common data set
road consignment note (e-CMR)

pipeline data exchange standard
smart container (IOT) device notification
…
…
…
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The eFTI common dataset based on UN/CEFACT MMT and Core Components
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Advantages for Transport and Logistics operators

Simplifies the exchange of transport-related information:

• No paper documents, transport data remains at the source

• Faster checks by the authorities and less interrupted transport 
operations

• Faster processing times

• Faster handling of freight operations

• Real-time tracking and up-to-date transport datasets

• According to the industry, savings of over €10 per digital freight 
document are possible* if you look at the process.
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Advantages for the competent control authorities

• Improved controls of cross-border freight transport without 
bureaucratic burdens

• Faster and more targeted control procedures

• Reduction of transport interruptions and more efficient and time-saving 
inspections

• Less language barriers thanks to multilingual eFTI data records

• Better enforcement of national and EU regulations

• Increased safety for emergency services and more efficient operations, 
e.g. in the case of dangerous goods accidents
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Opportunity for eFTI Platforms
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What are the greatest advantages you see for your company using eFTI ?
Source BALM 2024 Special Report on eFTI
BMDV – Federal Ministry of Digital and Transport (Germany)
BALM -  German Logistics and Mobility Office (Germany)

Question 13; basis: total: n=258, logistics companies: 
n=218, shippers: n=40,
filter: only companies that are planning or are willing to 
provide electronic freight information to authorities 
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Why are you undecided?
Source BALM 2024 Special Report on eFTI
BMDV – Federal Ministry of Digital and Transport (Germany)
BALM -  German Logistics and Mobility Office (Germany)

Question 12; basis: total: n=203, logistics companies: n=168, shippers: 
n=35,
filter: only companies that
are undecided about providing electronic freight information to authorities ; 
multiple selection, figures
in percent
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What can you do in 2025?

1. Create a common understanding.   

2. Create sector specific multimodal process 
and data model   

3. Start initial pilot projects 

4. Create common eFTI Platform ?

Common workshop with eFTI4ALL stakeholders 
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rhemeleers@51Biz.lu

Questions?

www.efti4eu.eu www.efti4all.eu

mailto:rhemeleers@51Biz.lu
http://www.efti4eu.eu/
http://www.efti4eu.eu/

